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Introduction

At a national level, the Church of England is committed to a duty of loving care in God’s name to the whole nation.  Each Anglican Diocese recognises its historic responsibility to affirm and support the wider education community.  Individual parishes are encouraged to support all schools in their area.  The mission statement of the Diocese of York includes commitment to ‘exploring the faith and its implications and challenges for life today’ and ‘engaging with God’s world and its peoples, in compassion and service’. As part of this commitment, it is now seeking to forge links with community, foundation, special and independent schools in this area and so make a significant contribution to society’s task of educating and nurturing the next generation.

York Diocese stretches from the Tees to the Humber, including much of East and North Yorkshire, and serves schools in eight different Local Authority areas.  The Diocese has a special responsibility for its Church of England Voluntary Controlled (101), Voluntary Aided (22), and Foundation (3) schools - including three secondary schools - and one City Academy The Diocesan Board of Education actively supports its schools and foundation governors by providing training, advice, consultancy and expertise on school-related matters and support with headteacher recruitment.  It also provides opportunities for senior school staff to meet together from time to time as well as making provision for times of personal reflection.

In line with other dioceses in England, the York Diocesan Board of Education offers affiliated status to schools who, for a variety of reasons, would like to be more closely associated with their local Anglican Church and the wider community of the Diocese.  Affiliation is open to schools in both the primary and secondary phase.

1. The Affiliated Schools Agreement

What is an Affiliated School?

An Affiliated School is one where the school, parish and the wider diocese have entered into an informal, time-limited partnership for the benefit of the school and its community.  A requirement of affiliation is that the school includes a clear statement of its commitment to Christian values, in line with the Diocesan ethos statement (see section 1a below), in its statement of aims or mission statement. Schools seeking affiliation will already have strong and productive links with their local church.
What are the benefits of affiliation?

Every school is unique and there are many reasons why a school might wish to consider affiliation.  Diocesan-affiliated schools in other parts of the country have indicated their views of some of the benefits as follows:

· It makes a statement about the school’s emphasis on Christian values, and the importance of worship and spiritual life for the school community.  This sends a clear message to parents and the wider community, and will be noted by an Ofsted inspection team.

· It is a recognition that the school values the development of body, mind and spirit and that a spiritual dimension is part of the essence of being human.

· It strengthens existing positive links between the school, the local Anglican church and those of other denominations.  It recognises a positive and beneficial relationship between the headteacher and the local clergy/ministers and encourages further development of such links.

· It is a tangible recognition of shared spiritual values between school and church whilst also recognising the distinctive contribution of people of other faiths or no faith.

· It is seen as significant for the local parish church.  The clergy and congregation will welcome the desire of a school to be more closely linked and will seek to build the relationship sensitively.

· It benefits the school by inclusion in the network of Diocesan Church Schools, with access to the curriculum resources, advice, support and training available through the Diocesan Education Team (see section 6 - Charter Agreement for affiliated schools).

· Secondary schools affiliating to the Diocese thereby provide a smoother progression from church primary to church-linked secondary education.

· If requested, advice and support may be made available to the school during the headteacher recruitment process, though not for the final interview itself.

What affiliation is not
· It does not give the Diocese any power or influence in the school’s executive functions.

· It does not give the Church the right to promote Christianity within the school.

· It does not provide access to additional funding.

· It is not a means of seeking to poach pupils from other schools.

What is the cost of affiliation?

1. A joining fee of £300 is charged to cover the costs of:

· a ‘preparation for affiliation’ support visit by a Diocesan Education Adviser;

· an assessment visit to confirm readiness for affiliation;

· a Diocesan affiliation plaque for display in the school foyer.

(Small schools (under 50 pupils) may choose to pay this over two years.)

2. An annual fee of £100 in each of the subsequent years to cover the costs of the four-yearly renewal of affiliation visit and the support specified in the Affiliated Schools Charter (see section 6 below).

Affiliated schools may wish to access a wider range of Diocesan advice and support services, in which case they may purchase one-off inputs or they may buy into support from the Education Team.  (For details of charges see section 6 - Charter Agreement for Affiliated Schools).

What is the process of affiliation?

There is no set procedure but schools will find it helpful to:

· Begin by raising the possibility of affiliation in conversations between headteacher, senior staff, governors and local clergy and seek agreement to explore this avenue further.  This process will be assisted by using the pre-affiliation assessment form (see section 2 below – also available from the website or Diocesan office).

· Complete the initial ‘expression of interest to affiliate’ form (see section 3 below - also available from the website or Diocesan office) and submit this to the Education Team Administrator at Diocesan House.

· Arrange a meeting with a member of the Diocesan Schools Team to explore the opportunities in some depth. Include the local clergy, Chair of Governors and others in this discussion as appropriate.

· Inform staff of the possibility and invite comment.

· Prepare a document that sets out the perceived benefits to your school.

· Inform the wider school community and invite comment.  The greater the number of people who understand the concept and the benefits, the stronger the partnership is likely to be.  (A specimen letter to parents, and information leaflet, to help in the consultation process is available in section 4 below – also available from the website or Diocesan office.)

· When the governing body, after full discussion and consultation, is satisfied that there is sufficient interest in, and value to be gained from, affiliated status, it should pass a resolution to move to affiliation with the Diocese of York under the terms of the Affiliated Scheme Agreement.  A copy of this resolution should then be forwarded to the Diocesan Director of Education.

· When it has been endorsed by local clergy and the Diocese, the school will then receive the affiliation agreement for signing.  A copy of the final signed document will be retained at the diocesan office and the original will remain with the school. (A specimen affiliation agreement is included in section 7 below.)

How long does Affiliation apply?

Affiliation Agreements normally last for four years.  Affiliation is then renewable by agreement between the school, local clergy and the Diocese.  It can be reviewed at any time by the headteacher, the governing body, local incumbent or the Diocese.  Such times might be a change in headship or a major change in the composition of the governing body.

How does a school mark its Affiliation?

A launch event is planned that involves pupils/students, staff, governors and parents, as well as representatives from the local church community. This can be held in the school or in the church as deemed appropriate.  The format of such an occasion will be such as is agreeable to the school and the Diocese.  Usually the Diocese is able to arrange for one of the Bishops to be present.  The Diocesan Education Team will be able to advise on what has worked well elsewhere.

The school will also want to decide what will be the most appropriate outward signs of the new status.  For example, a York Diocesan Affiliated Schools logo may be used on letter headings and documents; an explanatory note should be included in the Prospectus and the on-line School Profile.  (A plaque will be provided where schools tell us that this would be welcomed.)

In summary

Affiliated school status has been found to be beneficial to a range of schools elsewhere in the UK.  It builds on friendship and good community practice.  It makes a statement to parents and the wider community about the school’s values and aspirations.  It speaks of teamwork and interdependence.  It gives the school access to the wider community of the Diocese that many have found enriching to school life.

If you would welcome a further conversation about the Affiliation Scheme, please contact:

Canon Dr Ann Lees

Diocesan Director of Education

Diocesan House

Aviator Court

Clifton Moor

York  YO30 4WJ  
Tel: 01904 699512

What some parents have said about affiliation:

‘On many occasions our school needs a ‘soul’.  In an increasingly secular world it is good to have a structure which would support the values we would wish to see manifested in our school life.’

‘I am so encouraged by this move.  As a Christian, the teaching and guidance of my children in all aspects of themselves is important.’

‘I believe that, in order to promote itself effectively, a school needs to be regarded not only as a centre of academic opportunity and care, but also as an integral part of the local community. Providing consistent and established links with all the church partners in the broadest sense.  A caring multi-denominational and cultural centre.’

‘A greater awareness among the students of their place in the global community.  More insight into moral and spiritual matters.’

‘I believe it is only positive that ‘faith’ is recognised as a significant part or personal growth.  Moral and spiritual guidance is often overlooked and affiliation would give a signal as to its importance, a recognition of what ‘faith’ means to others in varying communities.’

‘I was reluctant for my children to attend (school) as I felt that, as practising Christians, there were no support mechanisms within the school for their growing faith.  We are not Anglicans but recognise the benefits of affiliation to the Diocese and see it as an important step in the spiritual and emotional growth within the community.’

‘It would make us think of others more. It would give the pupils more of an outlook on faith itself and help them to make their own decisions.  It would also help the pupils that are Christians to speak out more and not be afraid.’

1a: Ethos statement for affiliated schools of the Diocese of York

For Church foundation schools, the diocesan mission and ethos statements are as follows:

Mission Statement
Church Schools are at the heart of the Church of England's mission. They faithfully serve children and parents of all faiths and of none, providing a quality education and adding value to the communities in which they live and work. 


Ethos Statement for Church of England Schools 
Recognising their historic foundation, our schools will preserve and develop their religious character in accordance with the principles of the Church of England and in partnership with the Church at parish and diocesan level.  Our schools aim to serve their communities by providing an education of the highest quality within the context of Christian belief and practice. They encourage an understanding of the meaning and significance of faith, and promote Christian values through the experience they offer to all their pupils. 

Recognising the different status of affiliated community schools, it is proposed that a suitable ethos statement would be as follows:

Ethos statement for Affiliated Schools:

As a school affiliated to the Diocese of York we seek to preserve and develop the spiritual and religious dimensions in accordance with the principles of the Church of England and in partnership with the Church at parish and diocesan level.  We aim to serve the children and families of our communities, of all faiths or none, by providing an education of the highest quality that reflects the principles of Christian belief and practice.  We will encourage an open exploration of the meaning and significance of faith, and promote Christian values through the experience that we offer to all our pupils. 

Pre-affiliation assessment form
You should discuss the questions below with key representatives of your school’s community (e.g. staff, governors, parents, pupils, parish priest, etc.) The purpose of this form is to help you arrive at a clear and shared rationale for going forward with affiliation. It contains a series of prompt questions to help you and your colleagues to explore the affiliation option as thoroughly as possible before making a formal submission to the Diocesan Education Team. Please do not feel that you have to answer every question in depth!
Name of School:






LA:

Phase:

Describe your reasons for considering affiliation to the Diocese of York’s family of schools:

What are the particular benefits that you would hope to gain from affiliation? 

Do you have the broad support of your governors?

Do you have the broad support of your staff?

Do you think you will have the support of parents?

Describe the nature of your current links with the parish church and the wider Christian community in your locality:

Do these links include regular/occasional support with acts of collective worship?

Do these links include support for RE or PSHCE?

Are there any links into the wider curriculum?

Do you welcome the possibility of stronger links with the Christian community and with the Diocese?

Do you have links with other church schools in your area?  If so, which ones?

Have you read the information about the cost of affiliation and are you prepared to commit your school to paying these costs.

Are you willing to include a statement of commitment to Christian values, in line with the Diocesan ethos statement, in your statement of aims and/or mission statement?

3. Expression of interest to affiliate form

School:






LA:

Address:

DCSF number: 

Having conducted a review of the benefits of affiliation, this school now wishes to make a formal request for affiliation to the Diocese of York’s Education Team / Board of Education.  We believe that this request has the broad support of the school community.  We request that arrangements be made for a formal meeting between representatives of the school, the parish and the Diocesan Education Team in order to take this matter forward as promptly as possible. 

Headteacher:

Name: _________________________________
Signature: _______________________

Chair of Governors:

Name: _________________________________
Signature: _______________________

Parish Priest or church representative:

Name: _________________________________
Signature: _______________________

When completed, this form should be returned to:

Canon Dr Ann Lees

Diocesan Director of Education

Diocesan House

Aviator Court

Clifton Moor

York  YO30 4WJ

4. Sample letter for schools to send to parents

Dear Parent / Guardian / Carer,

Proposal for --- school to become an affiliated school of the Diocese of York.

As many of you will know, our school has good links with the parish church.  We value and appreciate these links and have found them helpful in many ways.  After talking about it together as staff and governors we have come to the conclusion that we would like to consider strengthening these links by becoming an affiliated school of the Diocese of York. It is our view that such a move would strengthen the existing informal links and also the provision that we are able to make for our pupils’ personal development.  It will also give us access to a wider range of training and development resources for our staff.

Affiliation is not a legally binding process and it does not in any way change our status as a community school.  It is a voluntary agreement made between the parish church, the diocese and ourselves.  Affiliation is for a period of four years only, after which we would decide either to set up a new affiliation agreement or not to continue the affiliation any further.  It is also possible to opt out of the agreement at any point, should our situation change.  

Elsewhere in the UK where there is already provision for schools to affiliate with their local diocese it has been found to be beneficial. It builds on friendship and good community practice.  It makes a statement to the community about the school’s values and aspirations.  It speaks of teamwork and interdependence.  It gives the school access to the wider community of the Diocese, which many have found enriching to school life.  It will also help us demonstrate a positive response to the Government’s ‘community cohesion’ agenda.  The accompanying leaflet will give you more details about the practical aspects of becoming an affiliated school.

After talking about this together as staff and governors our view is that this would be a helpful step for the school to take at this time but only if it has the support of parents and pupils. The next step, if we have the general support of parents and pupils, is to make a formal application to the diocese.  We would welcome your support for this proposal.  You can let us know what you think by returning the reply slip below to the school office within the next 10 days.  Thank you.

Yours sincerely,

Head Teacher





Chair of Governors

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Consultation on the proposal to seek affiliated school status with the Diocese of York

Name(s): _______________________________________________________  (please print)

I / We support the proposal to seek affiliation:






I / We do not support the proposal to seek affiliation:





I / We have no strong views on this matter:

Please return this slip to the school office.  Thank you.

5. Affiliated school status: Why, what and how?  Leaflet for parents and the wider community.

What is an Affiliated School?

An Affiliated School is one where the school, parish and the diocese have entered into an informal, time-limited partnership for the benefit of the school and its community.  A requirement of affiliation will be that that the school includes a clear statement of its commitment to Christian values, in line with the diocesan ethos statement, in its statement of aims or mission statement.

What are the benefits of affiliation?

Every school is unique and there are many reasons why a school might wish to consider affiliation.  Diocesan-affiliated schools in other parts of the country have indicated their views of some of the benefits as follows:

· It makes a statement about the school’s emphasis on Christian values, and the importance of worship and spiritual life for the school community.  This sends a clear message to parents and the wider community, and will be noted by an Ofsted inspection team.

· It is a recognition that the school values the development of body, mind and spirit and that a spiritual dimension is part of the essence of being human.

· It strengthens existing positive links between the school, the local Anglican church and those of other denominations.  It recognises a positive and beneficial relationship between the headteacher and the local clergy/ministers and encourages further development of such links.

· It is a tangible recognition of shared spiritual values between school and church whilst also recognising the distinctive contribution of people of other faiths or no faith.

· It is seen as significant for the local parish church.  The clergy and congregation will welcome the desire of a school to be more closely linked and will seek to build the relationship sensitively.

· It benefits the school by inclusion in the network of Diocesan Church Schools, with access to the curriculum resources, advice, support and training available through the Diocesan Education Team.

· Secondary schools affiliating to the Diocese thereby provide a smoother progression from church primary to church-linked secondary education.

What affiliation is NOT

· It does not give the Diocese any power or influence in the school’s executive functions.

· It does not give the Church the right to promote Christianity within the school.

· It does not provide access to additional funding.

· It is not a means of seeking to poach pupils from other schools.

How long does Affiliation apply?

Affiliation Agreements normally last for four years.  Affiliation is then renewable by agreement between the school, local clergy and the Diocese.  It can be reviewed at any time by the headteacher, the governing body, local incumbent or the Diocese at any time.  Such times might be a change in headship or a major change in the composition of the governing body.

How does a school mark its Affiliation?

A launch event is planned that involves pupils/students, staff, governors and parents, as well as representatives from the local church community. This can be held in the school or in the church as deemed appropriate.  The format of such an occasion will be such as is agreeable to the school and the Diocese.  Usually the Diocese is able to arrange for one of the Bishops and/or the Diocesan Director of Education to be present.  

The school will also want to decide what will be the most appropriate outward signs of the new status.  For example, a York Diocesan Affiliated Schools logo may be used on letter headings and documents.  An explanatory comment should be included in the Prospectus and the on-line School Profile.  

6. Support Charter for Affiliated Schools in the Diocese of York.

Foreword from the Diocesan Director of Education

This document outlines the nature, extent and quality of the services that will be provided to affiliated schools by the York Diocesan Board of Education under its Affiliated Schools Agreement scheme.  The central focus of the Board’s mission is to work alongside schools in the diocese to support them in their task of delivering high quality education inspired by Christian faith and values.  We believe that providing the services outlined in this document is a key way in which we can work with schools to achieve this mission and help to make a positive difference in the education of the children in schools.

The York Diocesan Board of Education has established the ‘affiliated schools’ scheme in order to affirm and support the wider education community and to encourage stronger partnership between parish churches and their local schools.  Schools that wish to be more closely associated with their local Anglican church and the wider community of the Diocese through the affiliation scheme will receive information on training, support, resources and activities provided through the Diocesan schools team and will be able to access advice and training and attend any of the annual events for schools on the same terms as diocesan schools.  They will also be entitled to receive the regular mailings from the Diocesan Education Team and to access the education resources on the Diocesan website.

In designing this agreement we have sought to provide a service that is:

· Distinctive in meeting the needs of church-linked schools by complementing the services provided by Local Authorities

· Professional

· Good value for money

Our ambition is to be a high quality, forward-thinking Diocesan Board of Education that provides professional, caring and effective support to excellent, distinctively Christian and thoroughly inclusive schools. 

With all good wishes

Canon Dr Ann Lees

Diocesan Director of Education

Our Mission



‘To work in partnership with affiliated schools to support them in their task of providing high quality education infused with and inspired by Christian values and faith.’



Affiliated Schools Charter of the York Diocesan Board of Education

Those schools subscribing to the Diocese of York’s Affiliated Schools’ Agreement described in the Affiliated Schools prospectus are entitled to expect the Education team to:

· have a pastoral concern for the staff, governors and pupils of the school; 

· provide professional and expert information, advice and assistance in the areas listed;

· deliver the services listed upon request to a high professional standard;

· respond promptly and courteously to requests for assistance;

· act with discretion and safeguard confidentiality;

· be responsive to individual schools and their distinctive ethos;

· act with integrity and in accordance with Christian beliefs and values;

· promote a Christian ethos in the school;

· deal promptly and courteously with any complaints about the level of service provided.

Subscribing schools

In return, schools subscribing to the Affiliated School agreement are expected to:

· keep the Education team informed of the current situation in relation to the service required and developments at the school;

· give adequate notice when requesting visits, meetings, training, etc;

· pay invoices promptly.

Representation and Networking

In representing the educational interests of the diocese the officers of the Board will:

· Promote the partnership with affiliated community schools

· Represent affiliated schools to the wider church and to diocesan groups

· Represent affiliated schools in the press and in public and community debate

In delivering these services the officers of the Board will provide schools with regular opportunities for contact, consultation and support. 

Cost and services of the Affiliated Schools Charter

The following outlines the services to which affiliated schools are entitled.  There are no additional charges for the core services as this support is included in the annual affiliation fee.  Affiliated schools may purchase additional advice, support and training at the same price as these are made available to diocesan schools that have not bought into the Service Level Agreement for Church schools

Annual fee: £100

Charter services available to Affiliated Schools:
	Service
	Charge

	Core services

	Regular mailings from the Diocesan Education Team
	Free

	Access to the Education resources on the Diocesan website
	Free

	Support in the process of appointing a new Headteacher – if requested
	Free

	Initial visit to new Headteacher (within 6 months)
	Free

	Annual Induction afternoon and lunch for new Heads
	Free

	
	

	Telephone and Email Support: 

	a) in relation to core business areas above
	Free

	b) significant advice (over 15 minutes) outside core service areas
	£30 per hour pro rata

	

	Visits to individual schools

Half day – to include up to 2 hours in school, plus preparation and report-writing time

	With reference to any area of relevance to the ethos of diocesan affiliated schools, i.e. Christian Distinctiveness, RE, Collective Worship, Leadership and Management of Church Schools

(see also ‘areas of advice’ list below)


	One visit every two years: focus agreed with school in advance.


	Extra visits at £200 per half day. 

Extra hours at £75 per hour

pro rata

	

	Events and training

	Archdeaconry Headteacher Group (twice annually)
	At diocesan school SLA member cost



	Events and training

(including Annual Diocesan Schools’ Conference)
	At diocesan school SLA member cost

	Bespoke training (staff or Governors)

By school or by cluster
	Price on request


Areas of advice available:

Religious Education, Collective Worship

· Diocesan and LA Agreed Syllabus for RE
· Policy documents and schemes of work
· Resources
· Teaching about faiths and belief systems other than Christianity
· Education Law relating to RE and Collective Worship (including rights of withdrawal)

Christian Ethos and Distinctiveness

· Establishing and developing a distinctive Christian ethos 

· Spiritual development across the curriculum 

· Building the links between Church and School 

Leadership, Governors and Governance

· School policy documents reflecting affiliated school status

· Support for developing aspects of the community cohesion agenda

7. The Affiliated Schools Agreement

School name:

Parish(es) / Benefice:

In the light of the general agreement of the key stakeholder groups in the school and in the Parish(es)/Benefice, and their commitment to reflecting Christian and spiritual values in the life of the school, the York Diocesan Board of Education is delighted to welcome the school as an Affiliated School of the Diocese of York.

The Diocese undertakes to pray for and provide pastoral support to the school and to provide such educational support, advice and guidance as may be requested from time to time by the school in line with the Affiliated Schools Charter of this diocese.

The school undertakes to incorporate the York Diocesan Board of Education’s ethos statement for Affiliated Schools in its core documentation and will seek to uphold the ethos and Christian values as appropriate to a Church of England affiliated school.

Dated this  DATE  day of  MONTH , YEAR

Signatories:

Head Teacher:




Chair of Governors:

(Name)




(Name)

Parish Priest:




Diocesan Director of Education:

(Name)




(Name)

This affiliation agreement to be renewed by mutual consent of all parties in (MONTH), (YEAR).



















Please tick one box only.
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