What constitutes an appropriate amount of headship time?

Factors to bear in mind:
· There is no clear national guidance anywhere on the minimum headship time. 

· In budgetary terms, the more the head teaches, the more money it releases. But at the same time, the head has got other roles in the school which are of paramount importance in terms of school effectiveness and improvement.
· Leadership is one of the core duties of a headteacher and they should be involved in teaching to such extent as may be appropriate having regard to their leadership and other functions and duties. 
· Provision for dedicated headship time was introduced on 1 September 2005. Experience has shown that headteachers who teach more than 0.5, focussing on their role as a teacher rather than a leader and manager, struggle to do the job of headteacher.  

· Assessing an appropriate amount of headship time is down to the discretion of headteachers themselves in consultation with their governing body.  It is not something that should be determined by teaching staff.

· Some headteachers choose to cover teachers’ PPA time and in this way gain first hand evidence of pupil progress and the quality of teaching across the school. 
There are two key documents that governors should have regard to when considering issues around headship time:

1. The National Agreement 2005
The changes, introduced in phases from 2003, are statutory and Ofsted has issued instructions to inspectors to assess how well the changes have been implemented in schools when making judgements, especially about leadership and management.   The agreement included changes such as PPA time for teachers and ‘dedicated headship time’ which is designed to allow headteachers time during the school day which they can devote to the strategic leadership of their schools. 
“Headteachers must have dedicated time to lead their schools, as well as manage them. Therefore, from September 2005, governing bodies need to ensure that headteachers have dedicated headship time, having regard to resources in the school and to further national guidance that is being developed.”

The National Agreement highlights the fact that headteachers with significant teaching commitments of 50 percent or over do not have enough time during the normal working day to carry out their leadership and managerial responsibilities. Although there is no single definition covering the broad meaning of dedicated headship time, it can be said that it embraces a wide range of activities to do with the strategic direction of the school. The aim of providing dedicated headship time therefore is that headteachers are freed up to think, analyse, plan or carry out any of the associated activities so that the school has a direction.

What constitutes an appropriate amount of headship time?

There are no specific rules or guidance about what constitutes an appropriate amount of headship time. This will vary from school to school and is dependent on a number of other factors such as school size, teaching commitment and other duties of the headteacher, presence of a deputy headteacher, staffing levels, school situation and so on. Assessing an appropriate amount of headship time therefore is down to the discretion of headteachers themselves in consultation with their governing body.

Implications for small schools/teaching heads

In small schools, where headteachers will often have a significant teaching commitment, dedicated headship time is a vital issue. It is accepted that the workload of headteachers in small schools can be prohibitive in terms of receiving noncontact time. This brings into focus a tension that exists between headteachers who teach more than 50 percent of the time and governors who are charged with the responsibility of ensuring headteachers receive dedicated headship time and reasonable work/life balance. There is also a recognition that headteachers are appointed in small schools often for the excellence of their teaching and that there is an inherent danger of depreciating the quality of teaching if they are taken away from the classroom. School remodelling has shown ways in which capacity can be released for teachers and headteachers through delegating or discarding tasks which do not require their professional expertise.
2. Teachers’ Pay and Conditions Document 2008: some relevant extracts
Dedicated Headship Time
Purpose of the provisions

Head teachers must have dedicated time to lead their schools, as well as manage them. Therefore, with effect from September 2005, governing bodies have needed to ensure that headteachers have dedicated headship time, having regard to resources in the school and to further national guidance that is being developed.
Context

Issues remain where headteachers with significant teaching loads (for example those who teach for more than 50% of the school timetable) have inadequate time during school sessions for their leadership and managerial role. 
Conditions of Employment of Head Teachers

A head teacher is responsible for the leadership, internal organisation, management and control of the school. In carrying out his duties a head teacher must consult, where this is appropriate, with the authority, the governing body, the staff of the

school and the parents of its pupils.
The professional duties of a head teacher include:
(NB what follows is a summary of numerous bullet points and sub-clauses.)
· formulating the overall aims and objectives of the school and policies for their implementation;
· participating in the selection and appointment of the teaching and
           support staff of the school;
· deploying and managing all teaching and support staff of the school

           and allocating particular duties to them;
· ensuring that the duty of providing cover for absent teachers is

shared equitably among all teachers in the school (including the

head teacher), taking account of their teaching and other duties and

of the desirability of not using a teacher at the school until all other

reasonable means of providing cover have been exhausted;
· ensuring that teachers at the school receive information they need in

           order to carry out their professional duties effectively;
· enabling advanced skills teachers to fulfil their outreach duties;
· reporting to the chair of governors annually on the professional

          development of all teachers at the school;
· advising the governing body on the adoption of effective

           procedures to deal with incompetent teachers;
· keeping the governing body informed of the general operation of

          such procedures;

· advising the governing body on the formulation and adoption of

           their pay policy;
· maintaining relationships with organisations representing teachers and other persons on the staff of the school;

· determining, organising and implementing an appropriate curriculum for the school, having regard to the needs, experience, interests, aptitudes and stage of development of the pupils and the resources available to the school; 
· securing that all pupils in attendance at the school take part in daily collective worship;
· keeping under review the work and organisation of the school;
· evaluating the standards of teaching and learning in the school, and

      ensuring that proper standards of professional performance are established 
      and maintained;

· appraisal or review of performance, training, development and

           induction of staff;
· undertaking threshold assessments
· advanced skills teacher and excellent teacher assessment;
· maintaining effective management information systems;
· pupil progress: ensuring that the progress of the pupils of the school is monitored and recorded;
· securing provision for pastoral care;
· ensuring effective discipline procedures are in place;
· maintaining relations with parents;
· maintaining relations with other external bodies;
· maintaining good working relations with the governing body;
· maintaining good relations with the local authority;
· maintaining good relations with other educational establishments;
· ensuring the adequacy of the school’s resources;
· ensuring that the premises are in good order;
· absence: arranging for a deputy head teacher or other suitable person to
           assume responsibility for the discharge of his functions as headteacher at any
           time when s/he is absent from the school;
· teaching: participating, to such extent as may be appropriate having regard to his leadership and other functions and duties, in the teaching of pupils at the school, including the provision of cover for absent teachers.
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