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SERVICE LEVEL AGREEMENT

Foreword from the Diocesan Director of Education

This document outlines the nature and range of services that are provided for all Church schools by the York Diocesan Board of Education and the additional and enhanced services that are offered under its Service Level Agreement (SLA) scheme.  The central focus of the Board’s mission is to work alongside schools in the Diocese to support them in their task of delivering high quality education inspired by Christian faith and values.  We believe that providing the services outlined in this document is a key way in which we can achieve this mission and make a positive difference to the education of the children and young people in schools across the Diocese.

The first two years of this agreement have seen a continually increasing level of buy-in, and we are grateful for the continued commitment of Church schools to the scheme.  With a new OFSTED framework in place, making the timing of SIAS inspections less predictable, we have decided to rework our programme of visits, replacing the ‘pre- and post-SIAS visits’ with a “healthcheck” every two years.  Member schools will thus be entitled to a total of 3 visits over a two-year cycle: their existing annual visit, plus a “healthcheck” visit every other year, further details of which can be found later in this document.  The new scheme will require a two-year commitment, which will enable both schools and the team to plan more effectively for developmental work.  The timing of the “healthcheck” will be flexible but will take into account how recently a SIAS inspection or other review has been carried out. 

We are mindful of tight budgets and have been able to keep cost increases to a minimum, with the commitment to holding these prices for two years.  We are confident that the scheme still represents excellent value for money and is flexible enough to meet schools’ changing needs.  We remain dedicated to helping schools play their part in fulfilling the mission of the Church in education, complementing the services provided by Local Authorities by meeting their distinctive needs as Church schools. 

It seems an appropriate time to mention the launch of a new series of Grove Education booklets, specifically aimed at Church schools.  The first, by Tim Elbourne (Director of Education in Ely diocese), examines what Church schools are, and how they fit into the overall picture of the Church’s mission.  The second, just released at the time of writing, is by Howard Worsley, Director of the London Diocesan Board of Education.  Entitled Churches linking with schools, it sets out the reasons why churches should actively link with their local schools, offers a variety of ways in which churches can engage, and tackles the possible objections!  These highly readable booklets are recommended for staff, Governors and perhaps even parents as ‘bite-size’ guides to what Church schools are about.  www.grovebooks.co.uk
Our goal, as ever, is to be a high quality, forward-thinking Diocesan Board of Education that provides professional, caring and effective support to excellent, distinctively Christian and thoroughly inclusive schools.  Membership of our diocesan family of church schools allows you to benefit fully from the services we offer, and we look forward to having your school on board.

With all good wishes

[image: image2.png]



Canon Dr Ann Lees

Diocesan Director of Education

Our Mission



‘To work in partnership with schools in order to support them in their task of providing high quality education infused with and inspired by Christian values and ethos.’

Service Charter



Those schools subscribing to the Diocese of York’s Service Level Agreement described in this prospectus are entitled to expect the Education team to:

· have a pastoral concern for the staff, governors and pupils of the school; 

· provide professional and expert information, advice and assistance in the areas listed;

· deliver the services listed upon request to a high professional standard;

· respond promptly and courteously to requests for assistance;

· act with discretion and safeguard confidentiality;

· be responsive to individual schools and their distinctive ethos;

· act with integrity and in accordance with Christian beliefs and values;

· promote at all times the Church of England foundation and Christian ethos of the school;

· deal promptly and courteously with any complaints about the level of service provided.

In return, schools subscribing to the agreement are expected to:

· keep the Education team informed of the current situation in relation to the service required and developments at the school;

· be available, given adequate notice, for meetings and/or visits to ensure progress is maintained;

· give adequate notice when requesting visits, meetings, training, etc;

· pay invoices promptly.

Support for the Church’s Mission in Education 



The Entitlement of all Schools

Representation and Networking

The Diocesan Board of Education represents schools of the Diocese in a variety of important ways: 

· At national level - by maintaining close links with the Education Division of the Archbishops’ Council and the National Society

· At regional level - by maintaining close links with the education teams of the other dioceses in the North East and North West

· At Local Authority level - by regular liaison with officers and by membership of the appropriate committees and forums including Scrutiny Committees, Admissions Forums, SACREs, Consultation Groups and other Committees as necessary

In representing the educational interests of the Diocese the officers of the Board will:

· Foster and develop the partnership that exists between the Diocese and the LAs

· Protect the status of Church schools and their distinctive nature

· Promote the importance and the continuance of the voluntary sector

· Promote the establishment of new Church schools and partnerships with community schools

· Represent the interests of Church schools in the drawing up of LA asset management plans

· Represent Church schools to the wider church and to diocesan groups

· Represent Church schools in the press and in public and community debate

In delivering these services the officers of the Board will provide schools with regular opportunities for contact, consultation and support. 

Core Services

All diocesan schools will continue to receive a core of services whether or not they join the scheme.  In addition to the benefits of the team’s work ‘behind the scenes’ as described above, these include:

· Basic telephone advice and support as required

· Administration of SIAS inspections and Foundation Governor appointments 

· Access to and information on education resources via electronic mailings and the diocesan website.  

· Support through Headteacher appointment processes and an initial visit to a newly appointed Head 

· Advice on legal issues related to Church school property, site ownership and trust deeds

· Invitations to all training opportunities and events (N.B. the costs will be higher for schools who do not belong to the SLA scheme)

Additional Benefits for Member Schools

· Significant advice and support (over 15 minutes) by telephone or e-mail  

· Annual developmental visit in relation to any area within the SIAS framework (focus agreed with school in advance)

· “Healthcheck” visit in alternate years – see p.5

· Archdeaconry Headteacher Group meetings (twice annually) - at cost


· 25% discount on non-member price for events and training (including Annual Conference)

· 25% discount on non-member price on bespoke training (staff or Governors) 

“Healthcheck” visit (alternate years)
The “healthcheck” is intended to be advisory and developmental and will be based around the key questions for SIAS:

· How well does the school, through its distinctive Christian character, meet the needs of all learners?

· What is the impact of collective worship on the school community?

· How effective is the religious education?

· How effective are the leadership and management of the school as a church school? 

The “healthcheck” visit could thus focus on several of the following areas:

· A learning walk to explore the physical evidence of Christian character

· Observation of collective worship with feedback and guidance

· Observation of part of an RE lesson with feedback and guidance

· A pupil voice session

· Discussions with headteacher, collective worship/RE coordinator, foundation governor(s), and/or vicar (and other stakeholders as appropriate)  - to focus on the school as a church school

· A detailed look at self evaluation materials such as the completed SIAS toolkit 

· A detailed look at policy and planning documents with advice and guidance

Schools will receive a written report based on the agreed focus areas of the “healthcheck”.
Annual developmental visit - areas of advice, support and training available:

(available as one of an SLA member school’s entitlement visits or  purchased as an additional visit.)

1. Advice and Support

Religious Education, Collective Worship

· Diocesan and Locally Agreed Syllabuses for RE
· Policy documents and schemes of work
· Resources
· Teaching about faiths and belief systems other than Christianity
· Education Law relating to RE and Collective Worship (including rights of withdrawal)

Christian Ethos and Distinctiveness

· Establishing and developing a distinctive Christian ethos 

· Spiritual development across the curriculum 

· Roles and responsibilities of clergy, governors and headteachers 

· Links between School and Church
Governors and Governance

· Constitution and membership of governing bodies

· Role of Foundation Governors

· School policy documents reflecting Church school distinctiveness

· Information and training on church school distinctiveness
· Efficient and effective Governance

· Governors’ self-evaluation

· Access to specialist legal advice if required

2. Training

We can offer the following for staff, small groups of staff, foundation governors or the full governing body, or parents, either as one hour information sessions or two hour interactive training sessions:

· Developing and/or reviewing the school’s vision, mission and values

· Christian values and how they relate to the life and management of the school

· What it means to be a distinctive church school

· Effective governance in a church school – what is the difference from a community school?

· Meeting expectations for collective worship 

· More creative approaches to collective worship

· RE – we can offer extensive specialist support for any focus that would be supportive to schools, such as assessment, thinking skills, approaches to studying a particular faith, etc.

· Spiritual development in the context of a church school

· Every child matters to God

· Support on community cohesion

· Preparing for the SIAS inspection (Training in this focus area will include in-depth consideration of the criteria in the SIAS self-evaluation toolkit and the links to the Ofsted self-evaluation requirements.)
· Any focus relevant to the school from the SIAS report

3. Management, development planning and review

Development and management planning

Meeting with Headteacher and/or governors to support the review of the school’s strategic plan and looking at where the Church school ethos and distinctiveness fits in, etc. 

Pupil Voice Reviews

Some schools have found it informative to ask an external person, such as a diocesan adviser, to undertake ‘Pupil voice reviews’ followed by feedback to the headteacher and governors on such matters as learning in RE, collective worship, ethos, etc.  Again, such reviews are always undertaken against the SIAS framework criteria and focussing on aspects agreed in advance with the school.

Staff training days

The team is also available, by negotiation, to lead training sessions for full staff (and governor) teams, on any of the above topics, on a staff training day.

NB. Split sessions 

Split sessions are becoming increasingly popular as they can be very cost-effective.  These could take the form of an initial meeting with, for example, the Headteacher, Foundation Governors, the Chair of Governors, RE or collective worship co-ordinator, for about one hour, followed by a second hour leading a staff meeting/training on a given focus or a meeting/training with governors.

The Service Level Agreement

The following pages summarise both the core services and extra services over and above these to which member schools are entitled, together with the charges which member and non-member schools will be asked to pay to access these and other services.

The Membership of the York Diocesan Family of Schools



Annual fee Sept 2010 – July 2011 (please sign-up by 28 May 2010)

Schools are asked to sign up for 2 years – the same rates will apply for 2011-12

	Band   A
	NOR 50 or under     
	£267            (£255  09-10)

	 Band  B
	NOR 51 - 149            
	£330            (£315  09-10)

	Band   C
	NOR 150 - 299          
	£425            (£405 09-10)

	Band   D
	NOR 300 - 599          
	£615            (£585  09-10)

	Band   E1
	NOR 600 - 799            
	£740            (£705  09-10)

	Band   E2
	NOR 800 - 999
	£865            (£825  09-10)

	Band   E3
	NOR 1000 - 1199
	£995            (£945  09-10)


	Service
	Member schools
	Non-member schools

	Core services
	
	

	Regular mailings from the Diocesan Education Team
	Free
	Free

	Access to resources on the diocesan website
	Free
	Free

	Administration of Foundation Governor appointments
	Free
	Free

	Annual training event (Autumn term) for Foundation Governors, held in each Archdeaconry region
	Free
	Free

	Participation in the annual admissions policy consultation (VA schools)
	Free
	Free

	Co-ordination of SIAS inspections
	Free
	Free

	Support in the appointment process for a new Headteacher
	Free
	Free

	Initial visit to new Headteacher (within 6 months)
	Free
	Free

	Annual Induction afternoon and lunch for new Heads
	Free
	Free

	Network meetings (RE, SIAS, Collective Worship, etc)
	Free
	Free

	
	
	

	Telephone and E-mail Support: 
	
	

	a) in relation to core areas above
	Free
	Free

	b) significant advice (over 15 minutes) 
	Free
	£30

per hour

	
	
	

	Visits to individual schools

Half day – to include up to 2 hours in school, plus preparation and report-writing time

	In relation to any area within SIAS framework

ie. Distinctiveness, RE, Collective Worship, Leadership and Management of Church Schools

(see list overleaf)

NB VC schools, although not inspected on RE for SIAS, may choose this as a focus for visit
	One free per annum; focus agreed with school in advance.

Extra visits (on same basis) £160 
	£210

Extra hours at £75 per hour



	“Healthcheck” visit (alternate years)
	Free
	As above

	
	
	

	Events and training
	
	

	Training events and courses, including

· Staff development (eg. RE, Collective Worship)

· Governor development (eg Christian distinctiveness, aims and values)

· Regional Headteacher Groups (twice annually)

· Annual Conference
	25% discount on non-member price
	Individually priced

	Bespoke training (staff or Governors)

By school or by cluster
	Price on request (25% discount for member schools)


YORK DIOCESAN BOARD OF EDUCATION

SERVICE LEVEL AGREEMENT
	Name of School:
	

	Number on Roll:

(as at Jan 2010 Form 7)
	
	

	DCSF Ref. No.:
	    


We wish to join the York Diocesan Family of Schools under the terms set out in this agreement, from 01 September 2010 for:


2 Years   (NB The new structure to the SLA requires a commitment to 2 years)
Please do not send any money with this form as an invoice will be raised on receipt.

Authorisation: 

Headteacher: ………………………………………. . . . . . .
(Name in block capitals please)
Signature:  ………………………………………….
Date:  ………………………..

Chair of Governors: ……………………………………….
(Name in block capitals please)
Signature:  ………………………………………….
Date:  ………………………..

Please indicate whether any of the following training areas are likely to be of interest to your school:

· Godly Play

· Prayer spaces for schools

· SIAS toolkit workshop

· Governor training (please state any particular aspect)

· Other – please state: 

Please return this form, NO LATER THAN 28 MAY 2010, to:

Anita Ranyell, Diocesan Board of Education, Diocesan House, Aviator Court, Clifton Moor, YORK YO30 4WJ.  Please retain a copy for your own records. 
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