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TO: 
Diocesan Clergy


Churchwardens


PCC Secretaries

GUIDANCE - Parish Working Parties and Working with Volunteers

PCCs and other volunteer bodies often arrange for working groups to undertake works of maintenance on Churches, Churchyards, Parsonage property and Church Halls etc.

It is most important when organizing such an event to consider the following:

· Who will take overall charge?

· What work will be carried out and how?

· What tools, protection and materials are needed for each task?

· How the volunteers will be coordinated and supervised?

If these four simple points are carefully thought through then accidents will be prevented and better quality work should result.  

· All volunteers should be assigned individual described tasks 

· A “tool and materials talk” should ensure that tools are handled and operated safely and the correct cleaning materials etc are utilized

· The supervisor should check regularly during the working party that everyone is doing what has been asked of him or her

Much of this is obvious and common sense but is necessary to prevent accidents and ensure safety.

If, in the course, of the working party critical issues are identified that are beyond the scope of the volunteers own or immediate skills - stop work immediately and consult as follows:

Churches – 
The DAC Secretary – Phil Thomas

Parsonages – 
The Diocesan Surveyor and Estates Manager – Graham Andrews

Church Halls etc – 
Glebe Property and Trusts Manager – Linda Crackles or the appropriate custodian trustee body

This guidance is offered as a result of a situation that could have had serious repercussions where an unsupervised and ill-equipped volunteer undertook work that that was not necessary and caused damage to the underlying structure and potentially to others. 

Describe the task – Properly equip – Supervise

If in doubt, STOP - Consult
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