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Conflict is an inevitable part of life including church life and work. How we respond to and deal with conflict is critical.  Conflict can lead to ill feeling and division, but it can also lead to growth and change.  Frustration and anger are energies and like any energy can be used constructively or destructively

Some ways to help dealing with potential conflict situations:

· Try and remain calm, and try and deal with issues when the other party is also calm.

· Communicate, listen to and seek to understand the other person’s view.

· Deal with one issue at a time and try and avoid generalising. “You always…” is almost never true

· Attack the problem, not the person

· Use the word “I” rather than “you” for example, “I get upset when you  do …”  rather than “When you do X, you make me upset…” the former implies we are both involved in this, the later it is all the other person’s responsibility.

· Sandwich criticism between praise and affirmation.

What is mediation? 

When conflict seems to be getting beyond what can be settled between two parties, it can be helpful to get an impartial third party in to help those disputing with each other work out an agreement.  The mediator’s role is to help the parties look at the situation and work out an agreement, mediation is a voluntary process.

Mediation seeks to help:

· Communication

· Help exchange of perceptions, ideas and feelings.

· Resolve conflict

· Make realistic workable agreements

· Treat people fairly

· Achieve “win/win” solutions

The process involves the mediator(s) seeing the parties separately to see if they will both agree to mediation and to hear their experience of the situation.  Then after possibilities for resolution have been explored the parties meet together with the mediator(s).  This meeting is organised so it feels safe for both parties, the mediator does not impose solutions but facilitates the parties working out their own agreement.

If you have concerns regarding a working relationship and would like to consider the use of mediation please speak to the Senior Personnel Officer on 01904 699509.
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