THE TRAINING AND SKILLS PORTFOLIO (TSP)

Years 6 and 7
While recognising that each person’s ministry will develop in different ways, there are also some “core” areas where it is reasonable to expect clergy to have both competence and experience. Under eight main headings in the pages that follow, these core areas are set out, together with space to add your own, set objectives in training, and to “evidence” the expertise and experience you gain.

The TSP is primarily a tool to assist in making the most of your curacy; it is a tool for encouraging the process of development and discovery, and not a tool for judgment. It should also be an aid to the supervision you receive from your Training Incumbent and the discussions you have with your Mentor. The Mentor will wish to use the TSP as a part of their work with you. You should be able, through the TSP, to see “at a glance” areas where training or experience are needed or where you feel confident and competent. Keeping a record of the training you undertake is not only good practice, but is increasingly expected in applications for posts.

The TSP documents here are for 2010/11. You will receive the contents of a new IME 4-7 Handbook before the beginning of each year of your curacy. Please add the new pages to the relevant sections of the ring binder in which the Handbook comes to keep a cumulative record of your training, experience and learning.

This model is intended for all in ordained ministry. It is recognised that it may be applied in different ways in different ministerial contexts, and even, occasionally, over a different time scale. There is also an additional heading for those whose ministerial focus is primarily work-based.

USING THE TRAINING & SKILLS PORTFOLIO (TSP)

Years 6 and 7

It is possible to have competence without much experience; it is possible to have experience without much competence. The TSP is there to be used to help you gauge both. Your sense of how you are doing can go “down” as well as “up”: it is not unusual for greater experience to lead to a sense of having much more to learn. So it would not be surprising – or even unhelpful – for you to feel less “competent” about some things at the end of your curacy than you do towards the beginning.

Everyone will come into ordained ministry with a range of previous experience and this, too, may well be reflected in how you use the TSP. Those who have been Readers may well have considerable experience and competence in various aspects of ministry, though it has also to be remembered that ministerial experience in one form of ministry may well be different in another: the change of role can make a difference. This is a matter worth some reflection as your curacy evolves.


It may be helpful in using the TSP to photocopy the TSP pages to use in your discussions with your Training Incumbent and your Mentor. This may help to give a sense of development to the discussions. The pages can also be downloaded from the web site (http://www.dioceseofyork.org.uk/diocesan-info/training/for-clergy-ime/) as can the contents of the Handbook. If you would prefer to receive future editions of the IME 4-7 Handbook by email please let Jacque Du Preez know (jacque.dupreez@yorkdiocese.org).

It may also be helpful to you to date the TSP as you use it. This will give you some clarity about where you have got to in your supervision and in your development. This will also help you to have a “moving picture” of your development over the time of your curacy. We also hope that this may serve as a model to use beyond your curacy and be a useful aid in your continuing personal and professional develop throughout your ministry.

TSP Heading 1: Personal Development

In the aide memoire you have drawn up at the request of the Archbishop, the area of spiritual nurture and personal development was seen as a key priority, and the areas on this page are a guide to assist you in monitoring this area of your personal and ministerial formation.

	Core areas

	· Spirituality/prayer

· Daily offices

· Personal prayer/meditation

· Annual retreat

· Different styles of prayer

· Spiritual Director/Soul Friend, etc.

· Continuing study

· Personal/professional reflection

· “Work/life balance”/time off

· Non-church interests/activities




You should complete the box below at the beginning of each year of IME 4-7 to indicate the particular areas you wish to work on in the year ahead and any other personal objectives you might have.

	Personal objectives

	


At each review use this list to 

· review experience and competence so far

· set goals for the next review – further experience needed, help required, skills to develop…..

Evidence for: TSP Heading 1: Personal Development

Use this page to keep a record of experience or training under this heading, which might be helpful.

TSP Heading 2: Worship

At the end of IME 4-7 each individual should be competent in and have some experience of the core areas and skills listed below. Please use the “experience” and “skill level” columns to indicate your sense of where you have got to with them on a scale of 0 – 10 (where 0 means no experience or skill at all). NB: this list is meant to be addressed over four years and you will not be able to address them all at once, but the accumulation of skills and experience ought to be visible over the full four years. Please indicate what your priorities for training are.

	Core areas/skills
	Experience
	Skill level
	Priority for Training

	· Preparing the Altar for communion/serving

· All authorised services (i.e., 1662, Common Worship; said/sung)

· The occasional offices (baptisms, wedding, funerals; 1662/CW)

· Blessing after a civil marriage

· Holy Week in more than one context/tradition

· Informal worship

· Planning worship/special services

· Working with music and musicians

· Reading, speaking in church

· Singing in church

· Leading public prayer

· Presiding at the Eucharist

· Proper use/care of reserved sacrament

· Use of oils (baptism, chrism, etc.)

· Experience of other worship traditions than one’s own

· The “choreography” of worship

· Requirements of Canon Law


	
	
	


You should complete the box below at the beginning of each year of IME 4-7 to indicate the particular areas you wish to work on in the year ahead and any other personal objectives you might have.

	Personal objectives/skills/areas of expertise to develop

	


At each review use this list to 

· review experience and competence so far

· set goals for the next review – further experience needed, help required, skills to develop…..

Evidence for: TSP Heading 2: Worship

Use this page to keep a record of experience under this heading.

This could include lists such as number of funerals, baptisms etc. plus any unusual services conducted e.g. a blessing or a memorial service; any experience of other traditions etc…

Other things such as training days on related topics should be listed here.

TSP Heading 3: Preaching & Other Forms of Public Speaking

At the end of IME 4-7 each individual should be competent in and have some experience of the core areas and skills listed below. Please use the “experience” and “skill level” columns to indicate your sense of where you have got to with them on a scale of 0 – 10 (where 0 means no experience or skill at all). NB: this list is meant to be addressed over four years and you will not be able to address them all at once, but the accumulation of skills and experience ought to be visible over the full four years. Please indicate what your priorities for training are.

	Core areas/skills
	Experience
	Skill level
	Priority for Training

	· At the parish Eucharist

· To children

· At weddings

· At funerals

· At special services (e.g., Harvest)

· At civic occasions (e.g. Remembrance)

· “Non-traditional” sermons (e.g. use of multi-media, many voices, interview, etc.)

· Other forms of public speaking

· At informal worship


	
	
	


You should complete the box below at the beginning of each year of IME 4-7 to indicate the particular areas you wish to work on in the year ahead and any other personal objectives you might have.

	Personal objectives/skills/areas of expertise to develop

	


At each review use this list to 

· review experience and competence so far

· set goals for the next review – further experience needed, help required, skills to develop…..

Evidence for: TSP Heading 3: Preaching & Other Forms of Public Speaking

Use this page to keep a record of experience under this heading.

This could include lists such as number of sermons preached, type of services, etc.

Other things such as training days on related topics should be listed here. 

TSP Heading 4: Mission & Evangelism

At the end of IME 4-7 each individual should be competent in and have some experience of the core areas and skills listed below. Please use the “experience” and “skill level” columns to indicate your sense of where you have got to with them on a scale of 0 – 10 (where 0 means no experience or skill at all). NB: this list is meant to be addressed over four years and you will not be able to address them all at once, but the accumulation of skills and experience ought to be visible over the full four years. Please indicate what your priorities for training are.

	Core areas/skills
	Experience
	Skill level
	Priority for training

	· Awareness of local context/social profile

· Developing a theology of mission & evangelism

· Developing the practice of mission & evangelism

· Presenting the Gospel in contexts outside church

· Use of evangelism resources

· Enabling others in mission & evangelism

· Ecumenism/Knowledge of Covenant


	
	
	


You should complete the box below at the beginning of each year of IME 4-7 to indicate the particular areas you wish to work on in the year ahead and any other personal objectives you might have.

	Personal objectives/skills/areas of expertise to develop

	


At each review use this list to 

· review experience and competence so far

· set goals for the next review – further experience needed, help required, skills to develop…..

Evidence for: TSP Heading 4: Mission & Evangelism

Use this page to keep a record of experience under this heading.

This could include lists such as an outline audit of the parish/local area, use made of evangelism resources, etc.

Other things such as training days on related topics should be listed here. 

TSP Heading 5: Pastoral & Educational

At the end of IME 4-7 each individual should be competent in and have some experience of the core areas and skills listed below. Please use the “experience” and “skill level” columns to indicate your sense of where you have got to with them on a scale of 0 – 10 (where 0 means no experience or skill at all). NB: this list is meant to be addressed over four years and you will not be able to address them all at once, but the accumulation of skills and experience ought to be visible over the full four years. Please indicate what your priorities for training are.

	Core areas/skills
	Experience
	Skill level
	Priority for training

	· Familiarity with adult education methods

· Awareness of social issues (e.g. racism awareness, issues in sexuality, gender issues)

· Baptism preparation

· Sunday School

· School assemblies (church & non-church)

· Confirmation classes (children & adults)

· Youth Work

· Child Protection issues

· Marriage preparation, theology & social issues about marriage

· Funeral visits/preparation

· Teaching, leading Bible study/home groups

· Pastoral visiting/ministry at home, hospital, etc, ministry in institutions (e.g. prisons, homes for elderly, etc.)

· Healing services

· Working with/managing volunteers

· Care of the dying

· Listening skills

· Identifying & nurturing the skills & gifts of others

· Utilising and integrating previous experience and skills

· Personal boundaries in ministry

· Collaboration with others

· Leadership style/understanding
	
	
	


You should complete the box below at the beginning of each year of IME 4-7 to indicate the particular areas you wish to work on in the year ahead and any other personal objectives you might have.

	Personal objectives/skills/areas of expertise to develop

	


At each review use this list to 

· review experience and competence so far

· set goals for the next review – further experience needed, help required, skills to develop…..

Evidence for: TSP Heading 5: Pastoral & Educational

Use this page to keep a record of experience under this heading.

This could include lists such as school assemblies taken, training in adult education methods, Child Protection policies, teaching, visiting, institutions visited, etc.

Other things such as training days on related topics should be listed here. 

TSP Heading 6: Parish organisation/administration

At the end of IME 4-7 each individual should be competent in and have some experience of the core areas and skills listed below. Please use the “experience” and “skill level” columns to indicate your sense of where you have got to with them on a scale of 0 – 10 (where 0 means no experience or skill at all). NB: this list is meant to be addressed over four years and you will not be able to address them all at once, but the accumulation of skills and experience ought to be visible over the full four years. Please indicate what your priorities for training are.

	Core areas/skills
	Experience
	Skill level
	Priority for training

	· Personal safety

· Banns/licenses/returns

· Preparing for and chairing meetings

· Awareness/understanding of legal structures/roles (e.g. PCC, APCM, Church Wardens, etc.)

· Management of paper

· Management of time

· IT skills (e.g. internet, DTP, etc.)

· Presentation and publicity

· Managing finance (DBF, DFA, fees, expenses)

· Completing registers

· Churchyards, DAC, faculties

· Diocesan structures/church government

· Record keeping/data protection

· Basic accounting/budgeting

· Long term planning & development

· Objective setting and evaluation

· Written communication

· Working with the media
	
	
	


You should complete the box below at the beginning of each year of IME 4-7 to indicate the particular areas you wish to work on in the year ahead and any other personal objectives you might have.

	Personal objectives/skills/areas of expertise to develop

	


At each review use this list to 

· review experience and competence so far

· set goals for the next review – further experience needed, help required, skills to develop…..

Evidence for: TSP Heading 6: Parish organisation/administration

Use this page to keep a record of experience under this heading.

This could include lists such as meetings chaired, visits to Registrar or Diocesan Office, articles for the Parish Magazine or web site, etc.

Other things such as training days on related topics should be listed here.

TSP Heading 7: Further Dimensions of Ministry
At the end of IME 4-7 each individual should be competent in and have some experience of the core areas and skills listed below. Please use the “experience” and “skill level” columns to indicate your sense of where you have got to with them on a scale of 0 – 10 (where 0 means no experience or skill at all). NB: this list is meant to be addressed over four years and you will not be able to address them all at once, but the accumulation of skills and experience ought to be visible over the full four years. Please indicate what your priorities for training are.

	Core areas/skills
	Experience
	Skill level
	Priority for training

	· Emergency baptism

· Disaster/emergency planning

· Requests to bless objects (homes, ships, animals etc.)

· Mental illness

· Anointing of sick/dying

· Death of babies (including stillborn)

· Sudden death (accident, suicide)

· Conflict management/resolution

· Hearing confession

· Deliverance ministry

· Healing ministry

· Working with other churches/agencies

· Working with a range of people with disabilities


	
	
	


You should complete the box below at the beginning of each year of IME 4-7 to indicate the particular areas you wish to work on in the year ahead and any other personal objectives you might have.

	Personal objectives/skills/areas of expertise to develop

	


At each review use this list to 

· review experience and competence so far

· set goals for the next review – further experience needed, help required, skills to develop…..

Evidence for: TSP Heading 7: Further Dimensions of Ministry

Use this page to keep a record of experience under this heading.

This could include lists such as emergency baptism performed, house blessing done, the funeral of a suicide, etc.

Other things such as training days on related topics should be listed here. 

TSP Heading 8: Further Areas of Expertise

At the end of IME 4-7 each individual should be competent in and have some experience of the core areas and skills listed below. Please use the “experience” and “skill level” columns to indicate your sense of where you have got to with them on a scale of 0 – 10 (where 0 means no experience or skill at all). NB: this list is meant to be addressed over four years and you will not be able to address them all at once, but the accumulation of skills and experience ought to be visible over the full four years. Please indicate what your priorities for training are

	Core areas/skills
	Experience
	Skill level
	Priority for training

	· Working in schools 

· Shared ministry

· Community involvement/development

· Interfaith issues

· Equal opportunities

· Media skills

· Chaplaincy work

· Tourism

· Church buildings: maintenance, development, use

· Rural/urban/suburban ministry

· Giving spiritual direction

· Knowledge of Diocesan resources

· Awareness of national/world-wide church


	
	
	


You should complete the box below at the beginning of each year of IME 4-7 to indicate the particular areas you wish to work on in the year ahead and any other personal objectives you might have.

	Personal objectives/skills/areas of expertise to develop

	


At each review use this list to 

· review experience and competence so far

· set goals for the next review – further experience needed, help required, skills to develop…..

Evidence for: TSP Heading 8: Further Areas of Expertise

Use this page to keep a record of experience under this heading.

This could include lists such as training days on related topics or involvement with local groups, etc.. 

TSP Heading 9: Further Areas For Those Whose Ministry is Work-based

At the end of IME 4-7 each individual should be competent in and have some experience of the core areas and skills listed below. Please use the “experience” and “skill level” columns to indicate your sense of where you have got to with them on a scale of 0 – 10 (where 0 means no experience or skill at all). NB: this list is meant to be addressed over four years and you will not be able to address them all at once, but the accumulation of skills and experience ought to be visible over the full four years. Please indicate what your priorities for training are

	Core areas/skills
	Experience
	Skill level
	Priority for training

	· Ministry to Structures (committee work, input into work policy, mission statements, etc.)

· Interpretation of the Gospel for the world of work

· Application of theology to work situation

· Personal ministry to colleagues


	
	
	


You should complete the box below at the beginning of each year of IME 4-7 to indicate the particular areas you wish to work on in the year ahead and any other personal objectives you might have.

	Personal objectives/skills/areas of expertise to develop

	


At each review use this list to 

· review experience and competence so far

· set goals for the next review – further experience needed, help required, skills to develop…..

Evidence for: TSP Heading 9: Further Areas For Those Whose Ministry is Work-based

Use this page to keep a record of experience under this heading.

This could include lists such as training days on related topics, etc.. 

