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Statutory Inspection of Anglican Schools
Update Nine – February 2010

This update is also found on the National Society Website: http://www.natsoc.org.uk/
U9.1 National Society Inspector Accreditation (i)

Annual Registration Fee for accredited Section 48 (SIAS) inspectors.

Last year, in place of the expectation that National Society accredited Section 48 (SIAS) inspectors would take out membership of the Society, we introduced the £20 annual registration fee for inspectors. This was less than half the price of NS membership but it contributed to the cost of administering the inspector accreditation database, issuing official identity badges, handling technical enquiries and checking inspector’s credentials.

The Annual Registration Fee for 2010 is £28.50. This includes a subsidised supplementary one-off rate for online Safeguarding training and certification for SIAS inspectors (see U9.2 below). 

(Subject to National Society Council approval we expect the Annual Registration Fee for 2011onwards to be in line with the 2009 rate.)  

NS accredited SIAS inspectors will be invoiced in the next few weeks.  All Annual Registration Fees are due by end of business on 30th April, 2010 and inspectors who have not registered their Annual Registration Fee by then will be suspended from the list of National Society accredited inspectors. 

For trainee inspectors the Annual Registration Fee and supplement for Safeguarding certification is included in the fee for initial SIAS training.

U9.2 National Society Inspector Accreditation (ii)

Safeguarding Training and Certification for Section 48 (SIAS) inspectors.

SIAS inspectors are not expected or required to inspect or report on safeguarding within the SIAS framework but it is virtually certain that in the course of nearly 5,000 SIAS inspections per cycle some inspectors will encounter evidence that will require them to understand and apply the standing national (Ofsted, DCSF) guidance on safeguarding. There is the real possibility of instances in which inspectors discover or have reported to them possible evidence of illegal or unsafe activity or circumstances in which a child is at risk. In these circumstances the National Society must be assured that inspectors accredited by the Society are able to understand and judge the appropriate course of action to take. The training will give the inspector the capacity to determine when and when not to take action and what the appropriate action to take will be. The safeguarding training is also to protect the inspector, the diocese and the governing body from any accusation of failure of duty to report, in the correct manner, evidence of threats to the wellbeing of children and young people. 

The National Society regards it as essential that SIAS inspectors act in the interests of children and young people at all times. The safeguarding training will underpin this. Therefore the safeguarding training is now a requirement for registration as a Section 48 inspector.
The National Society has contracted the provider for Ofsted, EduCare, to provide safeguarding training for SIAS inspectors. On receipt of the Annual Registration Fee for 2010 (which includes the safeguarding training fee) we have arranged for EduCare, the training provider, to email the inspector with on online pass code and full instructions for the training. EduCare will provide support and guidance in the case of technical difficulty. The training normally takes one hour to one and a half hours and is generally regarded as user friendly. Certificates for successful completion will be supplied to the National Society who will record them and forward a copy to the inspector. 

No briefing or preparation sessions are necessary as the safeguarding training is an individual online exercise with secure individual assessment.

NB. Any SIAS inspector who already holds a safeguarding certificate through Ofsted or their school/LA should supply a copy of their certification with their Annual Registration fee (in this case £20) to Peter Churchill. In 2010 trainee inspectors have their first year registration and safeguarding fee included in the SIAS training course fee.

U9.3 SIAS training strategy for 2010

The National Society has for some time been monitoring the effectiveness of the SIAS initial training programmes. Much ongoing training has been set up to address known operational deficiencies by a small number of inspectors who had graduated from the initial training programmes. We therefore have looked to strengthen the initial training and more tightly focus the expectation for ongoing training. The pilot versions of the new initial SIAS training module have drawn strong demand and three planned programmes are now full with one more in gestation. The programme is a development of the non-residential two day plus shadow model.  The new initial package comprises;
1. Pre-course preparation.

2. One day introduction to SIAS.

3. One day inspection skills workshops

4. Shadow inspection

5. One day developmental feedback and reporting

6. Qualifying full inspection

NS Ongoing Training requirement – One day plus Safeguarding Online Training.

National Society Module on Developmental Feedback and Reporting (One day)

This will be available from April and will be administered in partnership with dioceses and regions.

Safeguarding Online Training. See U9.2 above.

NB A new optional module on inspecting religious education for dioceses/regions to use is under development and will be available from October 2010.

U9.4 Reporting on the impact of chaplaincy arrangements in secondary schools and academies

The National Society is seeking to build an evidence base on the nature and impact of chaplaincy in secondary schools and academies within the national SIAS record. This will be of great value as we examine chaplaincy with a view to disseminating the features of the most effective practice.

In a significant number of reports SIAS inspectors have not included a reference to chaplaincy in their SIAS evaluations and the SIAS reports that do refer to chaplaincy do not follow enough of a pattern of reporting to make it possible to build a clear overall picture. The National Society sampled 50 reports from SIAS secondary inspections conducted between March 2008 and May 2009 reviewed the reporting and found that on chaplaincy:

29 mentioned the word chaplain or chaplaincy. 

21 had no mention of chaplain or chaplaincy.

Of the 29 reports that mentioned chaplain or chaplaincy 9 also mentioned the word in their Established Strengths section.

In 26 reports chaplaincy was judged to be positive 

From 1st March 2010 the National Society expects SIAS secondary/academy inspectors to include a short evaluative item on chaplaincy in their report. 

The chaplaincy reporting will address the first Key Question and each supplementary to it in the framework;

How well does the school, through its distinctive Christian character, meet the needs of all learners? 

· How well do the school’s Christian values have an impact on all learners and enable them to flourish as individuals?

· How well does the Christian character support the spiritual, moral, social and cultural (SMSC) development of all learners whether they are Christian, of other faiths, or of none?

· How well does the Christian character of the school prepare learners to become responsible citizens?

· How well do key Christian values motivate the relationships between all members of the school community?

· How well is the spiritual development of learners enhanced by the school environment?

Inspectors should report on the form and character of chaplaincy and evaluate the effect of the arrangements. Other references to chaplaincy may be made where appropriate throughout the report but a short evaluative statement specific to chaplaincy will appear within the paragraph under the first Key question.

Some useful examples of statements taken from the NS sample:

The presence of a committed and enthusiastic chaplaincy team ensures that Christian witness is an integral part of college life.

The appointment of the Anglican Chaplain means that learners can discuss any issues from a spiritual perspective. His impact in the lives of learners is evident in both collective worship and also religious education.

The chaplain makes a major contribution however, to the quality and influence of worship. He himself is the most overt sign of the Christian character of the college on a day to day basis. Students respect his integrity and listen to what he says and this helps to present a positive image of Christian living to which they respond well.

All enquiries about Update Nine should be made to peter.churchill@c-of-e.org.uk 
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