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Archdeaconry Headteachers’ meetings - November 2009
This is a summary of the content of the meetings, which we hope will be useful both to those who attended and those who did not!

Year of the Child update

There have been a number of activities around the diocese since January, celebrating the Year of the Child.  Schools have joined together for special services, both in small clusters and, on a grander scale, many of the City of York schools attended a celebration in York Minster.  Material was also sent to us for our CD, ranging from poetry and prayers to artwork and games.  The CD s are currently being produced and a copy will be sent to each contributing school (other schools may purchase one for a small fee).

Education Sunday 31st Jan 2010

This year’s theme is ‘Called to Serve’.  Materials are available, from drama scripts to assembly outlines, which draw on the lectionary readings: see the Churches Together website (www.educationsunday.org).  They are very much aimed at churches rather than schools this year, but there may be opportunity for you to showcase the work of your school and talk to the congregation about how they might get involved, whether by becoming a Governor, running a club or taking an occasional assembly.

Note that Education Sunday officially falls on Candlemas Sunday in 2010.  Some clergy may feel unable to combine the two celebrations, so Education Sunday could be moved to another occasion (not even necessarily a Sunday!)  Clergy have all been informed through the diocesan mailing about what’s on offer.

Traidcraft

Representatives from Traidcraft gave a presentation about the origins of Fairtrade and how getting your school involved with it can bring a variety of benefits.  There is a range of material on their website: http://www.traidcraft.co.uk/get_involved/schools/
Or Becky (Fair Trader Development Co-ordinator) can be contacted directly on 0191 497 3988 (direct) or beckya@traidcraft.co.uk
See the attached flyer for details of the snack attack challenge and let us know if your school takes part!

SIAS – new framework

Education Advisers gave a summary of the changes to the SIAS framework.  All the relevant documents can be found on the National Society website:

http://www.natsoc.org.uk/siasdocuments/
There will also be a training session on 14th Jan at Diocesan House for Heads and Governors on preparing for SIAS – book via Anita in the office.

One new addition to the SIAS framework is a question specifically about planning for the future leadership of Church schools (section 4 question 4).  Which leads us nicely on:

Spring Headteacher meetings – Aspiring Leaders Days

16th March Tickton Grange (approx 10am – 2pm)

18th March Bishopthorpe Palace (approx 12.30 – 4.30pm)

As you know, we have been trying for some time to support schools with succession planning, and as part of this, a couple of pilot ‘exchange’ schemes are currently taking place for aspiring leaders in schools.  We would like to devote the next Heads’ meeting entirely to future leadership of Church schools, and have devised a programme that we hope will appeal to Heads along with any of your staff who could be leaders of the future at any level (ie not just Headship).  The aim will be to inspire those individuals – as well as existing Heads! – and allow them to catch a vision of what it can mean to be a leader in a Church school.

Details will go out to you early in the New Year, but broadly the format will be:

· General introduction to leadership in Church schools

· Short inputs on leading the four areas defined by the SIAS framework, given by four senior leaders in Church schools (three primary, one secondary)

· Discussion time in groups

· The session will begin (in York) or end (in Tickton) with lunch, which can be optional for those finding extended time out of school difficult.

Following a request, we are also considering making diocesan officers available before the main meeting (in York) or after it (in Tickton) to offer support on any issue you may appreciate help with, eg. completing your SIAS toolkit, buildings issues etc.  We will ask for expressions of interest in this nearer the time and devise a strategy accordingly!

Meanwhile PLEASE put the date in your diaries and PLEASE let us have any comments, problems, queries etc.

Many thanks

Viv Todd, Dec 09
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