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Tele-communications installations in churches: 

A note on suggested procedure

This advice note has been developed from discussions with the DAC, various officers of the Diocese of York and several incumbents and telecommunications companies. It is likely that more information will be available from the Council for the Care of Churches in 2002, including a suggested national agreement and model licence. At present several operators are pursuing Parishes, but their approaches are purely speculative. Please do not feel that you must rush into reaching an agreement with a particular operator on the basis of an informal approach and the potential income it might generate, or from fear that they might lose interest. Their interest is likely to continue and may even increase over the coming years. 

1. Sometimes these installations arouse considerable local interest, and may have significant pastoral and community implications. It would be sensible to consult the Archdeacon and to inform the DAC office of your plans at a very early stage, because the Parish is likely to find itself dealing with issues which have already been explored and addressed elsewhere.

2. The church architect should be involved as soon as there is anything for him or her to comment on, because the DAC will be looking for an installation and detailed specification that is generally acceptable within their architectural, archaeological, artistic and historic parameters. 

3. The following sequence of events might be appropriate: 

(i) Informal discussion with the appropriate Archdeacon.

(ii) Initial site meeting of incumbent, churchwardens and telecommunications company.

(iii) PCC meeting(s) to discuss the result and decide upon their strategy with the local community.

(iv) Informal, non-committal discussions with local people/institutions to canvass their opinions about such installations, and to explore any impact or benefits a particular scheme might have. 

(v) A ‘technical review’ meeting at which the Company reveal their scheme and drawings, probably with the church architect in attendance. If necessary, the DAC Secretary could be consulted at this stage with regard to any potential impact on, or significant installation within, the fabric of the building.

(vi) Formal advice on the scheme from the church architect to the PCC and advisory discussions with the DAC Secretary and/or advisers.

(vii) More formal briefing and information sessions with the Parish and local community

(viii) Pro-forma application, or full petition to the DAC, supported by the architect.
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4. As a general rule, the Chancellor will expect there to be no visible equipment. Everything should be entirely within the building or well hidden from view behind parapets or within one flagpole etc. Small control boxes may be allowed outside the building, but they will need to be sensitively sited, constructed and screened. 

5. As a matter of course, the DAC will require all cable runs and fixings to be determined in close consultation with the church architect. If the installation is to have a new or independent power supply, the appropriate cabling and any archaeological implications will have to be addressed in the petition.

6. The only form of agreement between the Parish and the telecommunications company considered acceptable by the Church is a licence, not a lease. The draft licence and fees (including those of the architect, which should be met by the telecommunications company) will have to be approved by the Chancellor as part of the petition for faculty.

7. The Diocesan Communications Officer (responsible for press and public relations) should be consulted and copied into correspondence about all aspects of the scheme likely to affect the public, or inviting any response from them, so that any potential difficulties and inaccurate myths can be sensitively dispelled from the start.

Phil Thomas

Church Buildings Officer 

& Secretary to the DAC
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