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Guidance Note on 

Musical Instruments 

and Associated equipment 

Introduction

Worship is expressed through music in many different ways, and the musical life of the church is now far more diverse than it once was. Although pipe organs or robed choirs are still central to the musical life of many parishes, as fashions have changed so the range of musical resources and other equipment used in church has widened to include amplified and electronic instruments, loudspeakers, amplifiers and control/mixing desks, music stands, and ensembles of performers which the building may not originally have been designed to accommodate. 

We probably all know of churches in which furnishings have gradually been moved aside with the best of intentions to create an informal open space, now regularly occupied by a drum kit, some kind of electronic keyboard and a flock of music stands.  

The Chancellor and the Diocesan Advisory Committee are keen to encourage appropriate flexibility and creativity in the musical life of the Church, while at the same time having regard to the need for our churches to be protected and remain dignified, and for items within them to be kept safe and in decent order. Musical instruments and associated equipment kept in the church between services, or significant pipe organs which are not in use for a particular period of time, raise a number of important Health & Safety, aesthetic, ownership and maintenance issues. 

Whilst some matters are fixed and subject to Regulation, others simply reflect good practice and are dependent on the particular local context. The Minister-in-charge and churchwardens together have the primary responsibility for ensuring that legal and other requirements are fulfilled, that good practice is always followed, and that recommendations are taken into account. In case of any query or uncertainty, the incumbent or churchwardens should always consult their Archdeacon or the DAC Secretary.

Practical arrangements

As a general rule, all instruments, equipment and music should be tidily stored away when not in use, unless the items are too large to move (as may be the case with drum kits, electric pianos, large loudspeakers and so on), in which case they should be arranged as neatly and discreetly as possible. Portable musical instruments should always be stored out of the church when not in use. Collapsible music stands should always be folded and put out of sight. In any event the area used by musicians should never be left in an untidy or unworthy state. 
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Health and Safety

Church buildings are subject to Health and Safety legislation, and a duty of care exists towards all people who enter the building for whatever purpose. The following points are of particular importance but the list is not exhaustive.

· Electrical installations must be safe at all times, and mains supplies must not be overloaded.

· Re-wiring, and all mains installation work, must only be undertaken by qualified persons with the appropriate NICEIC, NAPIT or ECA accreditation, and a faculty will usually be required. 

· Church-owned portable electrical appliances must be tested annually and a test sticker affixed.

· Equipment whose electrical components are damaged, or have been adapted from the manufacturer’s design, must not be used.

· Care must be taken to avoid trip hazards, and gangways or escape routes must not be obstructed. For example, cables must never trail across aisles or any areas used by the public (including congregations), and must not block escape routes even the building is unoccupied.

· Care must be taken to avoid Fire risks, and unattended electrical equipment must not be left switched on.

· Equipment must be stable and not liable to topple.

Ownership

If musical instruments and any associated items are introduced into a church building, it must be clearly understood to whom they belong and by whom they are insured. Items owned by the PCC must be entered on the church Inventory within 14 days of acquisition.

Any item of this kind owned by anyone other than the PCC should only be introduced when there is a prior agreement between the owner and the incumbent and churchwardens (a) that it should be introduced and (b) setting out the details of its ownership. If the item is to be used in the building on more than four consecutive Sundays, a written note should be signed, minuting the ownership of the item and the length of time it is intended that it should remain. Groups of musicians should not normally be regarded as the owners of equipment and instruments, which, if not clearly owned by a single individual, should be regarded as the property of the PCC.

The introduction of the item may require a faculty.

Faculty permission

A faculty is required for the introduction or removal of furniture, or the re-arrangement of any fixed furniture, in order to accommodate musicians, musical instruments, sound equipment, or groups of singers and choirs not seated in existing pews or stalls. In appropriate circumstances the Archdeacon may issue a licence for temporary re-ordering to allow congregations and music groups to experiment with various arrangements and locations within the church. This is on condition that the re-ordering is completely reversible, and that a faculty must be applied for if any aspect of it is to be made permanent.

A faculty is required for the introduction or removal of the following, whether owned by the PCC or otherwise:

· An acoustic piano, whether upright or grand, unless moved temporarily to or from an adjacent hall.

· An electronic grand piano, unless moved temporarily to or from an adjacent hall.
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· A pipe or reed organ. A faculty is also required if a pipe organ is to be moved or re-sited.

· An electronic organ connected to speakers external to its cabinet.

· An electronic organ if it comprises at least two keyboards of four octaves.

· An electronic organ or keyboard intended to be used regularly on its own instead of an existing pipe organ.

· Any fixed wiring, or loudspeakers, or addition to an existing sound installation in the church.

A faculty is also required for the introduction of the following for a period of more than four consecutive Sundays, and for their subsequent removal:

· A mixing desk or similar.

· Speakers and associated wiring.

· A rostrum or platform.

The Archdeacon may refer the introduction or removal of an item to the Chancellor for Directions - including any not mentioned in this Guidance Note - or may require a faculty petition to be submitted.

Maintenance of permanently-installed pipe organs or other instruments

A pipe organ or other permanently-installed instrument is often an important part of the patrimony of a church. Many pipe organs are not only musical resources, but are magnificent works of art, historic artefacts, or examples of fine craftsmanship or unusual technology. The Diocese of York contains examples by some of the greatest organ builders, from modest chamber organs to the largest recital instruments. As part of their duty to safeguard the property of their church, churchwardens are required to ensure that the instrument is maintained in good playing order, irrespective of whether or not it is regularly used.

If a permanently-installed instrument is not played for a period of three months, or if its condition has clearly deteriorated in any way, the churchwardens must consult their Archdeacon. The Archdeacon will normally notify the DAC Organs Adviser.

The diocesan List of Matters Not Requiring a Faculty allows PCCs to carry out without faculty permission a limited number of routine and minor repairs to pipe organs, within certain strict guidelines. However, it is strongly recommended that parishes always check with the DAC Secretary or their Archdeacon before commencing any repairs, to establish whether or not permission is required. 
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