
Diocese of York

Checklist for visit to schools

SIAS – pre inspection

(Meeting with headteacher and RE/CW co-ordinator, and preferably also with a representative of the clergy and at least one of the foundation governors.)

Purpose of visit:

· To give information about the SIAS inspection process

· To undertake a brief review against the SIAS inspection criteria

· To help the school to gain a view of the extent to which it has grasped the implications of having a Christian foundation.

· To offer advice and support as necessary

	
	Action 
	· 

	1
	 Take a hard copy of the SIAS toolkit, the previous Section 48 inspection report  and any other documents appropriate to the school

(for example – Pause for Reflection

Blackburn Policy Guidance

Values for Life – Collective worship

Samples of policy documents

School should have a copy of Worship Works and Excellence and Distinctiveness

Mention resources on diocesan website)


	

	2
	Refer school to diocesan website www.dioceseofyork.org.uk National Society website www.natsoc.org.uk for all SIAS documentation, including the SIAS framework. Also the website www.christianvalues4schools.co.uk is very useful.
	

	3
	Explain purposes of SIAS inspection, the three or four key questions and the grade criteria
	

	4
	Explain process for appointment of inspector and date of inspection.
	

	5
	The process - Inspector will contact school to arrange timetable for day, contract, and request SEF and completed SIAS toolkit. (Give hand out of pre-SIAS list.)
	

	6
	Inspector will write the SIB after receiving SEF and toolkit.

The SIB sets out key questions for the inspection and will usually be the starting point for HT/inspector discussion.
	

	7
	School will receive SIB approximately three to five days before the inspection.
	

	8
	Time table for day of inspection to include:

· Review of SIB key outcomes/focuses with Head (also CoG or other foundation governor if available).

· Tour of school

· Discussions with HT, RE/CW coordinator, FGs/Chair of Govs, Vicar, School Council, a small group of parents, anyone else who adds value.

· Observation of CW 

· Observation of RE lessons or part of (if appropriate)

· Scrutiny of selection of RE books (VA )

· Lunch with children

· Time with children at play time

· Evidence trails (if appropriate)

· Writing up judgements 

· Feedback 
	

	9
	On the day of the inspection any feedback will be provisional as QA will be sought from the diocese.
	

	10
	Written report and JRF will normally be with schools within two weeks for final accuracy check.
	

	11
	When report is finally agreed with school it can be shared with staff, governors, pupils and parents. Report submitted by diocese to National Society and posted on their website.
	

	12
	Inspector or diocese will forward a Feedback Form to the HT for completion.
	

	13
	Preparing for inspection: 

1. Completion of self-evaluation toolkit – explain how it should be used and by whom

2. Ensure focus for development points from previous Section 48 report are addressed in the toolkit and any progress clearly stated

3. Ensure that matters relating to foundation status are appropriately located in the SEF.

4. Use of the SIAS grade criteria as a means of assessing the school’s current position.
	

	14
	Adviser support  - brief review  

1. What, in your view, makes this school distinctive because of its Christian foundation?

2. What do you think the local community sees as the benefit of being able to send their children to a Christian foundation school?

Developing the Christian ethos and distinctiveness :

· Is there a website? Does it reflect the Christian foundation of the school? 

· Does the ‘on line profile’ also reflect the Christian foundation of the school?

· Is the school’s Christian character evident in documents sent to parents and the public?

· The Mission Statement and Aims – is it displayed in a prominent space?  Is it in child friendly language? Is there a catchy strap line to help everyone remember the schools Mission? Is it linked to photographs to show policy into practice? Giving to those in need? SEAL displays? The Every Child Matters agenda?

· Has the Mission Statement been shared recently with all stakeholders?  Is a review planned?

· Is there a clear link between underpinning Christian beliefs and values and the school’s aims/ethos/mission statement; are these linked into key policies (e.g. admissions, inclusion, rewards & sanctions, SEN, etc.) How are these key values made explicit to all? In what way do they permeate all areas of school life?

· What opportunities do pupils have to develop their role as responsible citizens?

· Physical environment – learning walk to explore the use of the space for reflection and displays- displays for RE/reflection tables/prayer trees/worry boxes etc: particularly shared areas as well as classrooms

· Does the school badge reflect the Christian character of the school?  If not could the time be ripe for review?

· How is the Christian distinctiveness monitored and evaluated?  By whom?

Collective Worship

· Are themes developed throughout the curriculum (not just in RE) including circle time?

· Do all staff have opportunity to input into the annual/termly programme?

· Do weekly themes link together overall (with an over - arching theme) so that there is coherence for the pupils?

· Do visitors who follow their own themes ensure that these link to the schools programme?

· Do pupils get regular opportunity to plan and lead worship? 

· Are themes for worship displayed in a prominent position along with artefacts used for worship?

· How often are parents invited?

· How is monitoring and evaluation carried out?

· How is prayer developed?

· What is the impact of CW on SMSC?

Leadership and Management

· Has the Christian vision of the school been shared with all stakeholders?  When?  How?

· Do the school’s self-evaluation processes include review of the key aspects of the school’s Christian foundation?

· Do the objectives of the SDP reflect the Christian character of the school?

· Is the Christian foundation of the school reflected in the performance management targets for the Head and for other staff (if appropriate)?

· Have FGs had any recent training from the diocese?

· How is monitoring and evaluation undertaken?

· Is the SIAS toolkit regularly reviewed/updated? (One key question each year would be a good strategy.)

· What part do FGs play in monitoring and evaluating the Christian dimensions of the school?

· In what ways is the school planning for future leadership of church schools?

· In what ways do the links with the parish church support the work of the school and strengthen the wider community that it serves?

NB refer to questions in the SIAS toolkit for more detail.
	

	15
	Discuss needs for whole staff/governor training/follow up
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